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May 25, 2018

Mayor and Council

Corporation of the City of Victoria
1 Centennial Square

Victoria, B.C. VBW 1P6

Good Day Mayor and Council,

In February, the Mayor spoke on the radio and stated Council is looking for people to “be creative and flexible to address
problem of affordability from a variety of angles”. “We are hoping for bold action and the ability to take creative risks.”
The Mayor also indicated Council is “fooking for a good idea even if it hasn’t been tried before”. Well, you have asked . ..

we replied. The Hive is all of these things —a great and creative idea to help address affordability, that hasn’t been tried
before. '

In January, Committee of the Whole was presented ‘The Hive’ —a revolutionary approach to affordable rentals, offering
optimal amenities, better conditions and happy living. Other projects considered by Council have offered 10% below-
market rent on a mere 10% of its units. That's infinitesimal compared to The Hive where 100% of the units are
affordable under a program contemplated with CMHC.

Comments arising from Committee of the Whole have been reviewed and are addressed as follows.

Land Use, Density and Design

Land Use - Commercial Component

The Downtown Core Area Plan {DCAP) designates this site as Residential Mixed Use. To satisfy COW concerns, and to
meet the commercial land use requirement, the entire main floor will be used as commercial and designated as such. A
lease documenting such an agreement will be executed.

Density

The density of the building is needed so that we can offer all of the units at below market rental rates (as determined by

CMC), and provide an entire floor of overhead for commercial/tenant amenities. Any reduction in units renders The Hive
non-viable.

Planning has suggested a meeting wit the Advisory Design Panel, which we will prepare for when it is scheduled.

May 25, 2018
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ariance Application

tric Vehicle Share Program (eVSP)
While some projects may have onsite car share, no one has a more comprehensive plan, nor one that provides ALL
slectric vehicles. This is a first - a concept that could become the norm for future rental buildings.

Questions of continuity were raised and are mitigated through the programs own innate attributes. The eVSP for The
Hive is:

« Convenient (number one reason people use/don’t use car share)
= Affordable (no insurance, gas, maintenance to pay)
= Comprehensive (wide variety of vehicle options)

Continuity is further guaranteed because of the 75 tenant/customers within the building where a vehicle is an integral
part of The Hive's offering. The program would also be extended to our neighbours — more support for its viability.
Additionally, our huge financial investment to purchase all the vehicles, commits us to its success. This commitment is
unlike other programs where investment is limited to purchasing a rental agreement.

To attract customers we offer a variety of vehicle types. As recommended in Watt Consulting Group Parking Report,
Nov. 14, 2017, we will guarantee to have no less than 10 vehicles on site for 5 years. However, we are so confident in
the concept, our eVSP fleet will begin with 20 vehicles to fully support our customers right from the start. As
demonstrated needs change, so will the inventory. We will start with:

e 2 Full Size Cars (similar to Chevy Volt)
= 4 Small Cars (similar to Smart Car)
= 14 Motorcycle/scooter type vehicles

Attached are pictures and descriptions of sample vehicles. There are in excess of fifty manufacturers in China ready and

willing to supply our fleet. The final selections will meet all regulatory requirements and receive approval of the City’s
Traffic department.

Parking

Zero parking is not precedent setting for The Hive. Council has approved other developments (Janion, The Dominion)
with no parking and they function well. What these developments lack and where The Hive shines, is in its onsite eVSP
which eliminates the need for tenant parking altogether. Planning acknowledges the Parking Study from WATT
Consulting Group which concludes the site’s transportation characteristics and proximity to downtown coupled with the
electric Vehicle Share Program could alfow the proponent to manage the building without any parking supply.

To assure there are no tenant parking demands we are prepared to rent only to people without cars or those who can
produce a current contract proving off-site parking.

With respect to visitors, the Parking Study indicates the majority of the visitors arrive between 7pm — 11pm, a time
when there is ample parking on the street.

May 25, 2018 2
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Neighbours

No question, The Hive expands the use on Princess avenue, but this is a good thing. Since Fort Victoria designated land
use has constantly changed in response to current needs for an ever growing community. Today, we see downtown
moving north and neighbours realize this move is inevitable as the City responds to community needs.

In general, most are not opposed to The Hive building, but what they believe will be the impact to parking, traffic and

flow. We have addressed the parking through our eVSP and with a comprehensive report from Watt Consulting Group to
show how this program can work.

In terms of traffic and flow, the neighbours have complained for years of Princess being closed off from Blanshard street.
They feel this closure has curtailed their businesses. In our conversations with the City, it appears blocking Princess is a
‘hangover’ from when the street was residential and there may be no requirement to continue this policy. Opening
Princess to right hand turn traffic (as suggested in the Parking Study), would please many neighbours and in their view,
better support their businesses by providing a continuous and seamless traffic flow for everyone.

Ssummary

The Hive will have 100% of its units as affordable rentals. This is possible only because land costs are lower and density

can be higher in this location, and because of CMHC's support. The economics are such that any changes to any of these
factors as presented, kills The Hive.

Council has consistently asked for innovative plans for affordable rentals, and here it is - a creative approach to car
ownership and parking through our eVSP which has been studied by experts and is reported as viable; and a first ever
building concept where tenants happiness is considered holistically.

The Hive is not a bridge to a better future. It's not a warehouse where people work hard to leave. The Hive is conceived
as a community, as a home and a place where tenants can be happy long term.

Innovation requires us to look head, to generate new ideas and implement! If together we embrace this progressive

approach, if we are willing to look and plan for the future, we will be able to provide 75 people a new affordable home
within our downtown community.

SinCE)/elv,

- F i
féé‘”ﬂ-ﬁoté&lf/
Kim Colpman 4
Applicant

/
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New 2017 Mazda Mazda3 for Sale | OpenRoad Mazda Port Moody

hitp://openroadmazda.ca/new-mazda-cars/2017-mazda-mazda

Sales 604-901-4716  Service 804-461-9111 Club OpenRoad 3

OpenRoad

MAZDA PORT MOODY ) 3170 St Johns Street. Port Moody BC, V3H 2C7 (View Map)
, NEW & USED CARS OFFERS SERVICE CONTACT
VIEW MOBILE SITE

I=]

<)

‘% COLOUR
PICKER

2017 Mazda Mazda3

Limited stock (Check Availability)
4DR SDN MAN GX Change Package

PACKAGE AAQO W/NO OPTIONS
Oy razda |
AT 6 N
Q@ wViSITUS @

I of s

m

AlL US

BOOK A TEST DRIVE
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Verification of Compliance

No. EC.1282. 1P140805.YYET063

No. 68 South Huangshan Road, Econimic-technical
development Zone, Yancheng City, Jiangsu Province,

Certificate’s Holder: Yancheng Yuxin Electric Vehicle Co., Lid.

W&'MMbL&Mﬂm—WMT(W}-(T&Y
® 439051 6705141 & +30051 6706156 &2 nfo@entecerma it & www. entecarma.it

1
hitps:/imail.google.com/mail/u/0/#in bofEMEicgawoX ZdMNOGIwmOIONHDvzaexK 2projector=1&messagePartld=0.1




Henan Wenxiang Import&Export
| Trading Co.,Ltd

Address: YTO Logistics Service Center, Hengshan Road Jianxi District, Luoyang City,
Henan Province, China Website: http://www.hnwenxiang.com;

Tel: +86-0379-64721596;

Fax: +86-0379-64721528

Comrmﬂehm

Mwmyﬁs@lﬁa.com
Whnwynhhﬂe- +8615836080862

Contact Person: Helena 1
Email:wxmy05@163.com
WhatsApp/Mobile: +8615836080862



Address: YTO Logistics Service Center, Hengshan Road, Jianxi District, Luoyang City,
Henan Province, China Website: http://www.hnwenxiang.com;

Tel: +86-0379-64721596;
Fax: +86-0379-64721528

Specification:

Email:wxmy05@163.com
WhatsApp/Mobile: +8615836080862

Technical parameter of  electric car Basic vehicle configuration table
Seat Nurmnber{unit) 2 i 4 ‘ _ ‘
1. Body: PP, PC, ABS injection covering.
i LXWRH: mm) . 2050X 1380 X 2300X 1380 2the body structure: bearing frame
l 1629.----— -T--_ X 1620 structure
Wheslbase (mm) 1315 | 2165 3.paint: electrophoresis skeleton, body paint
Min Ground Clearance ' 4.Glass: Laminated glass front stalls, roof,
(mm) 160 glass rear bumper.
I
[ Ma x.Speed (km/h) 4k 5.headlights: modular LED headlamps
) i (steering, position, braking, lighting}
R 38 6.front suspension: MacPherson
Radius(m) independent suspension
Braking Length (m) 5 7.the rear suspension: unitary suspension
MAY . CL NG damping of vibrations
A v (%) 25 8.brakes: hydraulic disc brake wheel disc
A RAD L F A & p: t
Continious Mileage (km) tdkas
150 140 9.the hub: alloy wheels
10. tires: 145 / 70R12, steel radial tire
Rated Power (kw) 3 . .
11.drive: rear axle drive
Rated Voltage(v) 60 12. radio (compatible with U disk / SD card /
lock
Battery Type (AH) ) ] . pck)
Main Chaowei -Free Lead-Acid | 13.stereo
Silicone Battery 60V120AH 14.warm, natural wind.
P i 1 15.driver / co-pilot seat belts
HEES Automatic 16. high elastic leather seats
Wheel Rim Aluminum-Alloy Rim 17.rear storage box, side door storage bins
1 18. air conditioning optional
Curb Weight (KG) | wop
| S80 i 640
. I
Contact Person: Helena 2




Henan Wenxiang Import&Export
Trading Co.,Ltd

Address: YTO Logistics Service Center, Hengshan Road, Jianxi District, Luoyang City,
Henan Province, China Website: http://www.hnwenxiang.com;

Tel: +86-0379-64721596;

Fax: +86-0379-64721528

Four color:Blue /Green/ White /Pink  (Can customer custom made )

Contact Person: Helena 3
Email:wxmy05@163.com
WhatsApp/Mobile: +8615836080862



Henan Wenxiang Import&Export
| Trading Co.,Ltd

Address: Y‘i'o Logistics Service Center, Hengshan Road, Jianxi District, Luoyang City,
Henan Province, China Website: http://www.hnwenxiang.com;

Tel: +86-0379-64721596;

Fax: +86-0379-64721528

Detail Picture

Contact Person: Helena 5
Email:wxmy05@163.com
WhatsApp/Mobile: +8615836080862



Henan Wenxiang iImport&Export
Trading Co.,Ltd

Address: YTO Logistics Service Center, Hengshan Road, Jianxi District, Luoyang City,
Henan Province, China Website: http://www.hnwenxiang.com;

Tel: +86-0379-64721596;

Fax: +86-0379-64721528

I

nasenxiang.en.alibaba.

Contact Person: Helena 7
Email:wxmy05@163.com
WhatsApp/Mobile: +8615836080862



FLISTAR LIMITED
Tel:86-18358401886 Email: henrv@flistar.com Web: www flistar.com

Model FSC-LT

Size 2180*1080%1600mm

Max speed 35km/h

Mileage ' 70km

Motor 1200W

Battery 60v 45 ah lead-acid battery
Brake Disc Brake

Tire 350-10

Color White,Red,Yellow,Orange
Charge time 8-10h

Passenger ldriver+2passengers

Add 1 Rear View Camera

Add2 FM Radio

_ N e
- .. ’

1.Min Order:5pcs

2.FOB Ningbo Unit Price:$1950
3.Sample price:$2000

4 Delivery time is about 15-20days

b
[



FWD-ZK125G1_Electric Tricycle - FORWARD VEHICLE INDUS... AP/ WWW.CQTOrWara.comm progucL sHow-5.2

% % ®) FORWARD VEHICLE INDUSTRY CO,LTD.

HOME

ABOUT US
PRODUCT

NEWS
CERTIFICATES |
¢ FAQ i
e CONTACT

Column navigation

All Product
Electric Tricycle
Electric Car
Mobility Scooter
Electric Bike
Disabled Tricycle

Contact

FORWARD VEHICLE INDUSTRY CO,,LTD.
Tel : +86-023-88310024

Fax : +86-023-88310024
E-Mail : admin@forward.com

Address : B Area, Jiulongpo Industry Park, Jiulongpo District, Chongging, China

}
Your Position : Home > Electric Tricvele > ContentElectric Tricycle

FWD-ZK125G1

2017/12/25 12:15:31 5 Click Class : Electric Tricycle

I of 4 2018-01-14, 11:31 A?



Product - FORWARD VEHICLE INDUSTRY CO.,LTD. NITP:// WWW.CQEOTWATQ,.COMY Proauct

FWD-LZ4A

Sofé 2018-01-14, 11:31 AN



Product - FORWARD VEHICLE INDUSTRY CO.,LTD. NIp:/  WWW.CQIOTWard.comy proauct

FWD-D9A

A total of 29records«Previous pagel 234Next pagen
Home About Products News Center Certificates Contact Us

© Right reserved by FORWARD VEHICLE INDUSTRY CO.,LTD. 2017 Address : B Area, Jiulongpo Industry Park,
Jiulongpo District, Chongging, China

U

\ EVERYCHINA

6of 6 2018-01-14, 11:31 AN



FWD-LZ4A Electric Car - FORWARD VEHICLE INDUSTRY CO....

3of4

NP WWW,CQIOTWard.Comy proaucy snow-a 1

Specification
Measurement 2350*1450*1550mm
Wheelbase 1570mm
Weight 650kg
Max. loading 160kg
Max. speed <55km/h
Rated voltage 60V
Motor power 4000W
Driving range <120km

2018-01-14, 11:31 AN



FWD-LZ44_Electric Car - FORWARD'VEHICLE INDUSTRY CO....

} of 4

http:/iwww.cqtorward.comy/product/show-3 1Y

Steering type Steering wheel
Brake type Disc brake
Brake control Footbrake
Min. ground clearance 160mm

Drive type

Rear-wheel drive

Prev : FWD-800DZY
Next : FWD-DWOI

Home About Products News Center Certificates Contact Us

© Right reserved by FORWARD VEHICLE INDUSTRY CO.,LTD. 2017 Address

Park, Jiulongpo District, Chongging, China

\ EVERYCHINA |

: B Area, Jiulongpo Industry

2018-01-14, 11:31 AN



FWD-LZ4A Electric Car - FORWARD VEHICLE INDUSTRY CO.... NP/ WWW.CQIOTWara.com/ proaucy snow=2 i v

[ T

Specification
Measurement 2350*1450*1550mm
Wheelbase 1570mm
Weight 650kg
Max. loading 160kg
Max. speed <55km/h
Rated voltage 60V
Motor power 4000W
Driving range <120km

jof4 2018-01-14,11:31 A®



FWD-LZ4A Electric Car - FORWARD VEHICLE INDUSTRY CO....

http://www.cqtorward.com/product/show=5 14

Steering type Steering wheel
Brake type Disc brake

Brake control Footbrake

Min. ground clearance 160mm

Drive type Rear-wheel drive
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FWD-D92. Electric Car - FORWARD VEHICLE INDUSTRY CO.,L1D.
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Dimension(L*W*H) 3330mm*1440mm*1548mm
Fully loaded weight 300KG
Max speed 50km/h
Table display max speed 60km/h
Range 160km(economic speed)
Wheelbase \ 2260mm
Track : (F) 1316/ (R)1310mm
Curbweight 700KG
Min.ground clearance 160mm
Body structure Unibody,5 doors, 4 seats
Motor power 4KW Permanent magnet synchronous motor
Voltage 72V
Battery 12V/100Ah*6 ( GEL battery)
Driving type RWD ( Rear Wheel Drive )
Suspended system (F)independent suspension,(R)non independent suspension
Brake system Front:disc /Rear.drum
Tire 165/70-R13

Luggage rack

. Aluminum rim

Appearance configuration —

Driving Lamp

Double door seal

Internal configuration

Dark grey interior

Combination instrument

Function configuration

Electric Sunroof

Power window

Central lock

Multimedia system (7 inch)

Rear View Camera

Heating system

Ciimbing

=35°

Color

White, Red, Gold Gray,Green
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